
Beyond Inclusion: 
Racial Equity in 
Nashville



What does the phrase 
“the water is still rising” 

mean in Nashville’s 
ethnic minority and immigrant 

communities?





Definitions
Diversity:   Difference 
Can include life experiences, learning, work style, personality type, race, socio-economic status, 
class, gender identity, sexual orientation, country of origin, ability, traditions and perspectives, as 
well as cultural, political, religious, and other affiliations.

Inclusion: The intentional act to include difference
Creating environments in which any individual or group is welcomed, respected, supported, and 
valued, with opportunity to fully participate.

Equity: Outcomes not determined by difference
Eliminating difference-based (race, gender, etc.) outcome gaps so that these differences do not 
predict one's success, improving outcomes for all. This approach centers on those who are 
historically marginalized and moves from a service-based approach toward focusing on policies, 
institutions and structures.



Definitions
Structural Racism:
Refers to a system of social structures that produces cumulative, legacies, individuals, structures, 
and institutions and that works interactively to distribute material and symbolic advantages and 
disadvantages along racial lines. It is the blind interaction between institutions, policies and 
practices that inevitably perpetuates barriers to opportunities and racial disparities. 
(Kirwan Institute/Center for Social Inclusion)

Racial Equity:
The condition that would be achieved if one's racial identity no longer predicted, in a statistical 
sense, how one fares. 

When we use the term, we are thinking about racial equity as one part of racial justice, and thus we 
also include work to address root causes of inequities, not just their manifestation. This includes 
elimination of policies, practices, attitudes and cultural messages that reinforce differential outcomes by 
race or fail to eliminate them.









1 Changing Neighbor Demographics
“By 2040, we expect to have no majority race or 
ethnicity [in Nashville]." “Historically, African-
American and Hispanic Nashvillians have lower 
homeownership rates and worse health outcomes. 
They live in lower performing school zones and have 
lower graduation rates.” It is crucial that we work 
together to address these disparities in equity.     

Excerpts from  “A  General Plan for Nashville & Davidson County” 
Nashville Next, 2015

2 Leveraging Our Leadership Capital
With an ever changing political landscape, Nashville 
requires strong leadership, committed to eliminating 
disparities for businesses, employees and community 
members  through a commitment to equity.

3 Convening Leaders and Equity Champions
Community leadership is key to shared accountability 
for the goal of equity and for holding government 
accountable to staying the course on our Metro 
Nashville equity journey.

Keeping Equity at the Forefront



Source Data: 2018 Metro Nashville Tennessee Disparity Study Conducted by Griffin & Strong P.C.  
Covers a five year period.

Minority- or Women-Owned Business Enterprise (MWBE)

The disparity in contract allocation  

amounts to a $377,173,467 loss
in business opportunity for MWBEs. 

Equity Imperative: 
Supplier Diversity
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7 Steps to Achieving Equity

2
Engage Affected Populations & 
Stakeholders

3 Gather & Analyze Disaggregated Data

4
Conduct Systems Analysis of Root 
Causes of Inequities

1
Establish Understanding of Race 
Equity & Inclusion Principles

5
Identify Strategies & Target Resources 
to Address Root Causes of Inequities

6

Conduct Race Equity Impact 
Assessment For All Policies & Decision 
Making

7
Continuously Evaluate Effectiveness & 
Adapt Strategies







Resources
Government Alliance on Race and Equity
https://www.racialequityalliance.org/

Equity Metrics
https://belonging.berkeley.edu/equitymetrics

Annie E. Casey Foundation
https://www.aecf.org/work/equity-and-
inclusion/

Brookings Institute
https://s3.amazonaws.com/nashvillechamber.com/9.26.19+Amy
+Liu+Slides+Nashville+Chamber+Annual+Celebration.pdf

Race Forward
https://www.centerforsocialinclusion.org/

PolicyLink
https://www.policylink.org/

Partnership for Southern Equity
https://psequity.org/

https://www.racialequityalliance.org/
https://belonging.berkeley.edu/equitymetrics
https://www.aecf.org/work/equity-and-inclusion/
https://s3.amazonaws.com/nashvillechamber.com/9.26.19+Amy+Liu+Slides+Nashville+Chamber+Annual+Celebration.pdf
https://belonging.berkeley.edu/equitymetrics
https://www.policylink.org/
https://www.policylink.org/


Ashford Hughes
arh@AshfordHughes.com
615.289.9749

Questions?
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Key Questions

Hands on Nashville planned a recognition of the 2010 Flood, “The Water is Still 
Rising”, designed to draw attention to the disparities that have grown in Nashville 
since the flood. Ironically, we are facing two significant crises exceeding the 
impact of the flood within a two month span. 

Using this metaphor of the “water still rising”, 
what are current examples of how the water is 
still rising for the communities you serve?



Key Questions

What is Nashville doing well and where are 
we failing to support our most at risk
neighbors?



Key Questions

How does representation - seeing people 
who look like you and speak like you/ to you -
impact messaging around crisis response?


